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I have worked with law firms for over twenty years. Often I get asked why I still do what I do. The answer is, 
technology in law firms is continuously changing. I am passionate about making law firms more efficient because 
innovation and adaptation in the legal industry are happening all the time.

One of the things that keeps me interested in legal tech is adapting to that change. I remember talking to a partner 
of a law firm in London many years ago and discussing the merits of having internet access on cell phones.  
He quickly dismissed the notion by asking why anyone would want the internet on their phone. He insisted  
there was no need for it.

In those days, web access on a small screen was useless. However this technology led to the smartphones we all 
use today. Smartphones have changed the way human beings interact. Younger generations communicate with 
friends and family almost exclusively through social media and texting.

Many of today’s traditional law firms still use legacy software and on-site servers to operate their practice 
management and accounting systems. There are inherent issues in outdated technology as applied to a business 
today. The cloud, which is intrinsically tied to the same technology as today’s smartphone, helps law firms leverage 
mobile technology innovations to improve their practice. 

We all now use cloud storage in our daily lives, whether we know it or not. Every commercial bank in America has 
embraced cloud technology to improve workflow and in turn, customer service. Small law firms are starting to 
catch up, but is the shift happening quickly enough? 

 

Does the ability to work from anywhere improve client satisfaction? 

Many attorneys start small law firms out of their homes. One attorney I remember speaking with set up a home 
office to spend more time with his family. He discovered that not only was he spending more time with family but 
incredibly, he was also making more money.

Another attorney I had the pleasure of working with decided the law practice he was with held him back due to the 
partners resisting technological change. He decided to leave the firm to set up an entirely paperless and mobile 
office. He also achieved a better work-life balance and made more money.

Both of these attorneys have grown their practices and are still going strong five years later. Both report massive 
life changes not only for themselves but for the people that work for them. Owner and employee satisfaction, in 
turn, have delivered higher client satisfaction. 



How did a cloud-based mobile office improve lawyer and client satisfaction?

n  Access to all client and case information wherever there is internet

n  Instant time recording on calls made from a cell phone

n  Use your phone to scan any document directly to the file, anywhere and anytime

n  Instantly respond to your clients without needing to “find the file”

n  Work from home, the beach, or the bench

 

If it ain’t broke, don’t fix it?

Not all firms are going to be at the forefront of legal technology innovations. But why do so many continue with 
the philosophy of “if it ain’t broke…”? In my experience, many attorneys begrudgingly put up with their firm’s 
technology and don’t get involved with creating efficiency for the practice.

One reason commonly cited for not making the switch is that attorneys save money by keeping their old servers 
and software. In truth, maintaining outdated technology in a business costs more than replacing it. When you 
have expensive IT contracts and multiple systems that do similar jobs, you are throwing money away each month. 
If your internal systems are frustrating to work with, you will lose qualified new attorney applicants because you 
cannot offer them technology comparable to large firms.

In an age fraught with political uncertainty and fragile economies, attorneys tend to sit back and wait it out. What 
savvy lawyers should be doing is seizing this time to plan and build for the future.

 

Can small changes be life-changing?

Inadequate or outdated processes drive down productivity and lead to dissatisfied employees. Dissatisfied 
employees lead to poor client service. Rainmakers have known this for many years.

Imagine a world without servers or manual data backups. Imagine real mobility, accessing all your files from 
anywhere you are as long as you have your cell phone. Imagine instantly recording your time when a client calls 
you, without having to enter it into a timesheet manually after you hang up. Imagine offering your staff the ability 
to work from home during a snow storm just as efficiently as they would in the office.

When I want a doctor’s appointment, I will generally go online and book one that works for me. When I get a 
mortgage, I want updates via email and text. Even my bank texts me to send alerts about my account. Why should 
your law firm not allow clients to book appointments and pay their bills online? Cloud practice management 
software enables your law firm to provide this level of convenience for you and your clients.

 



Where can innovation in legal technology take us?

Innovation in legal technology can take you as far as you are prepared to take your firm. Large, nationally-
operating law firms already employ artificial intelligence and automation software. Cloud-based software systems 
are making it possible for small law firms to compete. Mobility in all aspects of our daily lives is the new normal.  
If your clients and employees aren’t asking you for remote access to their information and documents, or 
electronic bills and online payments, they soon will be.

 

Decide to make a change.

Switch to a cloud legal practice management system now. Change can take time but the effort is worth it.

There are over a million law firms in the United States. Many have already switched to the cloud. Today’s law firm 
needs to be competitive. Delaying the inevitable technological upgrades is costing you money.

Innovation in legal technology has changed the way law firms run. Today’s workforce, including you, expect 
flexibility in working hours and location. Providing this to your firm and clients drives efficiency and profit, so  
why not make your law firm mobile today?
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