
How Cloud-Based Legal Practice Management 
Software is Innovating Law Firms 

If I had asked people what they wanted, they would have said faster horses - Henry Ford, Ford Motor Company

Every business wants profit growth, but it is very unlikely that can be achieved without changing something. If  you 
have been working the same way for many years, it is possible that you and your staff have an “if it ain’t broke, don’t 
fix it” attitude. The reasons for this include:

 n Change is hard

 n Change is disruptive

 n People who have been in the same job for many years are made insecure by change and oppose it

 n It is easier to do nothing

 n You are making enough money and don’t care

However, if you want to grow your business to be more profitable, you can’t let your business decisions be made by 
conservative, fearful support staff. As the leader of your business, you need to lead the charge— hoping that your 
horse can be made to run faster is futile.

Technology has been the biggest driver of innovation in all spheres of life for the past 40 years. In fact, most law 
firms operate completely differently from how they operated just 10 years ago. The application of technology in 
small law firms has been driven by competition (there are more law graduates than ever before) and by market 
pressure on price. Small law firms are being forced to change to maintain profitability. But there is the opportunity 
to be proactive rather than just reactive.

You Must Think Innovatively
If Henry Ford had not thought outside the box or fought resistance to change,  he would not have created a  
high-quality, affordable automobile for everyday people. Transportation would not be as we know it today.

If Steve Jobs had not imagined that more than just business people would find it useful to gain access to their email 
and the internet from their phones, the iPhone would not be one of the most popular devices in the world today. 
Mobility for the masses may not have existed! Today the internet is used by more smartphones and tablets than 
any computer, an amazing achievement brought to life by one man thinking innovatively.

What are the legal innovators doing?
The introduction of cloud-based legal practice management software is creating a host of new ways to structure a 
firm.

By Richard Hugo-Hamman



IT Simplification
The fact that you no longer need to spend time and money managing IT server infrastructure makes life a lot easier. 
The money previously spent on this big-ticket item is available for reinvestment in growth or can go straight to 
the bottom line. The time saved can be spent on client work or thinking about your business. Increasingly, small 
law firms have a marketing or business development manager. These roles have become affordable because 
expenditure is being reallocated to business building activity.

Workforce Location
The traditional paradigm of having staff travel into a central office location is gone. Instead of wasting time traveling 
for 3 hours a day, highly productive workers can work from home (or wherever else they choose), without wasting 
time on the commute. Not only are they working from home, but you, the law firm owner, no longer have to provide 
the office space and all the attendant infrastructure to enable them to work. This also significantly reduces costs. 

Mobility
You can really work from anywhere now. All you need is an internet connection. Systems like LEAP allow you to 
work offline as well, automatically synchronizing when an internet connection is re-established. For example, you 
can use LEAP when flying, and then once off the plane all your work will automatically synchronize with the server 
and instantly be available to your colleagues and staff.

Just a few years ago, mobility for a lawyer meant carrying a paper file of confidential client information around. 
Today you can sit in court and access the electronic file for a case from your iPhone or laptop. You can send emails, 
check financial balances, and send messages regarding the case from the palm of your hand. All  the information is 
up-to-date and can be shared with anyone else in your office. You can communicate with your office and clients.

Changing the Revenue Earning: Support Staff Ratio
Producing documents and generating bills previously required a supporting staff. Now automation has largely 
eliminated the need for staff to do this work. As almost all lawyers now use email, there is universal familiarity with 
typing and generating documents using pre-designed templates. This is easy, accurate, and fast. Best of all, the 
documents are accurately filed and cannot be lost because they are digitally stored!

A client engagement letter, for the type of case you are dealing with, can be produced accurately and effortlessly by 
a lawyer. No lawyer today should have any issues with the regulators in this regard. And yet many do. And almost 
all of them have ignored the advances in technology that protects them from these potential disputes.

The entire process of billing, from getting cost agreements in place to generating bills and collecting payment, is 
tedious. Technology today simplifies this time-consuming task. Now there is no longer any need for support staff 
of any kind to be involved in generating a bill and doing the associated accounting entries. A lawyer, with even 
ordinary typing skills, can create a bill from time records and send it to the client by email instantly.

Many firms still have full-time bookkeepers because of a failure to change. We know for a fact that many of those 
firms only really have a few hours’ worth of genuine bookkeeping work per week using a modern system. But they 
continue to carry the cost of outdated technology and unnecessary bookkeeper compensation.

Not all firms take these steps, but the innovators do. Their firms are growing, and they are making more money 
because they have significantly fewer non-income generating staff.

The fewer support staff a firm has, the more profitable it will be. Entrepreneurial firms are completely changing the 
ratio and try to have as many staff in fee earning roles as possible.



Flexible Working Arrangements
The change in the gender balance of the profession, coupled with a change in attitudes toward the need to work 
in-person at an office, means that many women who previously left the workforce completely to have children  are 
now able to continue their careers on a part-time basis. They have the option to work flexibly around their other 
commitments and return to full-time work when they choose, without any loss of continuity. This is a very big 
change that has been completely enabled by technology. Innovative firms are using this capability not only to keep 
staff, but to actively recruit women who want to work flexibly in this way and are building their law firms.

Disparate and Part-Time Resources
Due to the advancements in technology, it is quite amazing what can now be done. Legal process outsourcing 
agencies can easily place your firm with high quality support staff at minimal cost, ensuring that when your 
workload fluctuates, your firm remains cost-effective and productive. Some of most common legal outsourcing 
arrangements can include:

 n A reception service based in Argentina

 n A bookkeeper who lives in Oregon

 n A secretary/paralegal from India

In the past, law firms outside metropolitan areas found it difficult to get good staff, and in some areas any staff at 
all. Cloud computing means that is no longer true. They can source support from anywhere in the world, allowing 
them to focus on providing superior legal advice  and services.

Online Activity
Research shows that 75% of consumers research a product online before making a significant purchase.

For most of us, going to a lawyer, whether from an emotional or cost perspective, is a significant purchasing 
decision. Some firms do not even have a website. Some that do haven’t had it updated for years. And yet it is the 
modern window into their firm. It is the brochure and the receptionist combined.

The opportunity for the legal innovators is to take advantage of this. We increasingly see law firms that use online 
methods to attract clients and build their firms. The most innovative firms are using their websites, blogs, and 
automated client newsletters to attract clients. It is telling that start-up firms are the most successful at this. 
Maybe it is because someone who takes that entrepreneurial step understands the necessity for successful online 
marketing.

If your firm is not innovating in this area, then it is guaranteed that a competitor of yours is—and they are eating 
your lunch! Of the social media environments, LinkedIn is increasingly important for attracting clients.

Benefits for Clients
The adoption of cloud technology by small law firms has two major benefits for clients of small law firms and the 
community at large.

The first is convenience. It is often difficult to visit a lawyer’s office. This is due in part to long working hours, traffic, 
expensive parking, and poor public transport. However, lawyers can now easily work from areas closer  to clients—
even from their homes. This is making the law more accessible.

The second and most important benefit is cost. Without the enormous overheads of the traditional law firm, the 
innovators can reduce costs for clients and be more profitable. This is the historical driver of innovation, and it is 
happening right now for small law firms.



If your firm is using a 15-year-old legal practice management system, the question to be answered is this: if your 
favorite airline had not upgraded its computer systems for 15 years, would you fly in its airplanes?

If you are one of these firms, you will have suffered a slow but steady decline in efficiency for the past 15 years. It is 
imperceptible and immeasurable, but I have visited hundreds of firms over the years, and almost without exception, 
the firms that tell me times are tough, that they cannot find good lawyers, or that the government is to blame, 
are the firms that are using old and inefficient systems. Of course, what has happened is that those seeking legal 
services have chosen firms that are more efficient and probably more economical because they will be providing 
better service. The innovative firms are booming.

So, returning to Henry Ford’s quote, there aren’t any faster horses...

Don’t be afraid to think outside the box. You must take dramatic steps and change the way in which your firm works 
if you want to grow your profits. It takes courage to embrace new ideas, but if history is a guide, the innovators 
always win.
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